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You can’t recruit who you don’t know.

Recruitment is about making friends.  Only about 15% of the population will come to you (Always-Joiners), you have to actively go out and make friends to grow your sorority.

People don’t join sororities.  People join people.

It doesn’t take the entire chapter to recruit one person into the organization; it only takes one member building a friendship with one non-member to get them to join.  That’s all it took to recruit you.

Be more normal.

The stuff we do to make new friends (a.k.a. recruit people) is weird.  Use normal social behavior to make friends.  Stop “frill-ifying” friendship making.

Stop S.P.A.M.ming campus.

People have an immediate negative reaction when the see Spam, similar to what happens when they see Greek letters, but they’ve never tried it.  Their mind changes when they make a friend who is Greek; not through seeing all of the sorority women in their letters, or an awesome marketing campaign, a snappy brochure, or a letter in the newspaper.  Take the Spam can off and start making friends.

Bump and Squeeze to make more friends.

If you can’t recruit who you don’t know and people join people, then you better start making friends.  The first step is to walk up to a stranger and shake their hand by using the Bump and Squeeze – whole-handed firm grip.

The conversation funnel. 

Start every conversation broad with a common thread between the two of you and slowly work your way down the funnel to more specific conversation details.  Don’t pour too fast – you’ll get that nasty foam!

Communicate the value-added.

What’s your 30-second pitch?  What does Tri Sigma provide that a woman cannot get from a college, Greek, or other sorority experience?  What value do you add on a national and local level?

Grow your Names List.

If you’re going to be making all of these new friends, you’re going to need a way to keep track of them.  Use your Names List to keep track of all of the non-Greek women in your social network, not just the ones you really like, all of them!  Never take a woman off the Names List until she graduates or becomes Greek.

Small Normal Friend Activities.

Big events are largely ineffective at getting to know people and building quality relationship.  Do the things you would normally do with your friends; just invite some of your new friends to come along.  Always have a Plus One relationship (equal parts PNM and sister PLUS ONE additional sister) up to groups the size of seven.

Context before Content.

Sometimes you need to provide a context for the information before you knowledge dump on your women or members.  Help provide them the context through coaching before you give them all of that good content.  Just image Josh dumping water all over the floor: stop knowledge dumping.

S.O.S.

Show – Observe – Shape: the method toward true behavior modification. Show them how, observe them doing it, shape the behavior and repeat.  It works for hula-hooping and recruiting!
Leave the barn door open.

Stop wasting your time on the mules in the organization.  They will only do something when they feel like they are being left out.  Create excitement around your horses and some of your mules will come out of the barn.  It takes a horse to recruit a horse.  Mules tend to recruit more mules.

Know your Recruitment Potential.

There are more women out there than you know.  Calculate your exact potential to drive your Names List goals.

Get Referrals – from your own members.

Use Mind Joggers to start your Names List by capturing the names of people already in your social network.  Most women have at least 50 non-Greek friends.

Position Your Members.

I like to call it “infiltrating”.  Position your members in the organizations that produce the best leaders on campus, especially ones that do not currently have a Greek stronghold.  

Ask them before you’re going to ask them.

If you’re informally recruiting, use the Pre-Close to ask them what they would say if you were to offer them a bid and THEN give them a bid.  It’s the way to 100% bid acceptance.

Market for Names.

Use things that will generate good PR for the organization but also produce contact for your Names List.  Flyers, table tents, t-shirts, sidewalk chalk, etc. don’t help you produce names for your Names List.  Do result producing activities.

Don’t just focus on the Features.

Be able to communicate the feature of membership, how you benefit from it, and then provide some personal experience on what you have gained from that experience.

Let your recruits recruit for you.

Ask them to bring a friend or a roommate.  If a PNM shows up alone, that’s your fault.  Let them bring the women to you and watch your Names List double and triple.

Don’t have any more big “recruitment events”.

If you’re going to have a BBQ, have a BBQ but don’t make it the “Sigma Sigma Sigma Recruitment BBQ”.  That would be a Big Event and Big Events don’t work.  Hang out, do stuff, but don’t call it recruitment.

Wisdom Sparks
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